ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: VISAYAS STATE UNIVERSITY

Date of Self Assessment: NOVEMBER 7, 2016

Name of Evaluator: ALICIA M. FLORES
Position: Head, BAC Secretariat

total amount of aporoved APPs

MNo. - " indi i i i
AsEssmant Eohdiane Agency Score | APCPI Rating® CammentsfFindings 'ED the Supporting Informatn:!n,fnocumenta.tion
Indicators and Sublndicatars (Mot to be Included in the Evaluation
PILLAR |. COMPLIANCE WITH LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Procurement Method
{2} Percentage of public bidding contracts in terms of
2 Sl g : 82.61% 2.00 PMRS
amount of total procurement
(b} Percentage of public bidding contracts in terms of
e L e 01 iee st 11.41% 0.00 PMASs
volume of total procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
JP f ing contracts in terms of nt of
3 (2} Percentage of Shopping contracts in tarms of amount o 15 01% 000 PMAs
tots| procurement
ib} Percentage of Negotiated Procurement in terms of ;
a | - @ : 0.00% 3.00 5MRs
ameunt of total procurement
T {c} Percentage of Direct Contracting in terms of amount of 1.70% 5 0o SMRs 4
total procurement
id) Parcen 2t Or Tracts in te
& d) Percentage of Repeat Order contracts in terms of 1.10% 500 PMES
amount of total procurement
Perc imited Sot C sint s of
7 (e} Percentage of Limited Source contracts in terms o 0.00% 3100 SRS
amount of tota procurement
{f } Preparation of Annuzl Procurement Plan for Commen-
L inplies i t P-C 1t of .
g5 |Use Supplies 2nd Equipment (AP (,SL].and Procurement o Not Compliant 0.00 APP, APP-CSE, PMR
Comman-Use Supplies and Equipment from the
Procirement Seryice
Indicator 3. Competitiveness of the Bidding Process
{al = y f tities ho ired biddin
g ' fcraze inlimber of Bgtles W SEHUITES idding 4.00 2.00 Agency records and/or Phil GEPS records
cocuments
10 |ib) Average number of bidders who submitted bids 3.03 2.00 Abstract of Bids or other agency records
11 |{e) Average number of bidders who pessec eligibility stage 3.03 3.00 Abstract of Bids or ather agency records
. Fully T
1&{d} sufficient period to prepare hids _ B 3.00 Agency recards and/or Phil GEPS records
! Compliant
Average | 1.83
PHLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Full Werify copy of Order creating BAC,
12 |{a) Creation of Bids and Awards Committeels) '_"r 2.00 Organizational Chart; and Certification of
Compiiant 3
Training
Eal Verify copy of Order creating BAC
U
14 |{b) Creation of a BAC Secretariat or Procuremant Unit o _Y 3.00 Secretariat; Organizational Chart; and
Compiiant
P Certification of Trainine
Indicator 5. Procurement Planning and Implementation
15 |{a) APP is prepared for all types of procurement Compliant 3.00 Copy of APP and its supplements {if any}
Indicator 6. Use of Philippine Government Electronic Procurement System {PhilGEPS)
{2} Percenta f bi tunitie by th jl-5EPs- -
15|13 Resceiitage of bidiopportunities: pirsfed by the Phi 14 56% 0.00 Agency records and/or PhilGEPS records
|registered Agency
i Percentag contrac rd informatior =d by t A
17 | (b} Percentage of contract award information posted by the | 1) e 3.00 Agency records 2nd/or PhilGEPS records
Phil-GEPs-registered Agency
{z) Percentage of contract awards procured through
EPs-registerad 0.00% c.oo Agency records and/or PhilGEPS records
Indicator 7, System for Di ing and Monitoring Procurement Information
dentif ifi mant-re
. |la) Presence of website that provides up-to-date Fully Identify specific pracurem rjt related
1 . ; i . : 3.00 partion in the agency website and specific
procurement information easily accessible at no cost Compliant B
website link
4 l.b] Pregarf?_lznfn- Procurement 'V":bl:\ni -_::Trir.g Reicprfs using Partially - Copy of PMR and received copy that it
C |the prescribed formas, prompt submission to GPPB, and Cornpliant - was subiritted to GPPR
oosting in acancy website
Average |l
PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
31 {a) Percantage of total amount of contracts awarded against So.9au I S 1 APP {including Sunplemental

amendments, if anvi and PMRs




GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: VISAYAS STATE UNIVERSITY
Date of Self Assessment: NOVEMBER 7, 2016

Name of Evaluator; ALICIA M. FLORES
Position: Head, BAC Secretariat

No. . . — = 5 =
Assessment Conditions Agency Score | APCPI Rating* Co.mments;‘qu‘mgs t'o the Supporting Inhrmatl(fnmucument?tion
Indicators and Sublindicators {Not to be Included in the Evaluation

(o) Perce of tota ntract inst . .
i {b) Pe cpn.tage:; totzl number of contracts awlarded agains i} APP{including Supplemental amendments,
22 ltotal number of procurement activities done through public 8751% .00 ‘

T if any)and PMRs

bidding

33 (c} Percentage of failed biddings and total number of AT APP {including Supplemental
L7
procurement activities conducted Amendments, if any) and PMRs

Indicator 9. Compliance with Procurement Timeframes

24

(8} Percentage of contracts awarded within prescribed
procurement time frames to procure goods a5 indicated in
Annex "C" of the (RR

PMRs

-4

2t

{b} Percentage of contracts awarded within prescriced
procurement time frames to procure infrastructure projects
as indicated in Annex "C" of the IRR

100.00%

2.00

PMRs

(¢} Percentage of contracts awarded within prescribed
procurement time frames to procure consulting services as
ted in Apnex "C" of the IRR

ingi

100.00%

Indicator 10. Capacity Buil

ling for Government Personnel and Private Sector

{a} There is & systern within the procuring entity to evaluate

Fully

Ask BAC Secretariat Head, verify Dffice

public procurement

= 3.00

the performance of procurement personnel Compliant Orders on training of Procurement Staff

i 2 R z = Less than Ask for copies of Office Orders, training
... |z} Percentage of participation of procurement staff in 7 B
2B ; 50.00% 0.00 modules, list of participants, schedutes of

enr‘.L:El procurement trzmmg

Trained actual trainine condycted
20 {c} Agency has actvities to inform and update entities on N Comil it c.00 Ask for copies of documentation of
k= wiHaric A

activities for bidders

Indicator 11. M

gement of Procurement and Contract Management Records

Verify actuzal procurement records and
time it tock to retrieve records {should be

2|8} The BAC Secretariat has a system for keeping and Fully o no more ther twe hours)
8 % §ie . 2.4 : 7 : 7 =
maintaining procurement recards Compliant Refer 1o Secticn 4.1 of User's Manual for
list of procurement-related documents for
record-keeping and maintenance.
erify actual contract management
.|k} Implementing Unit bas and is implementing a system for Fully eV pctun '.'on _ra Waneg )
31 . G R ; k 3.00 racords and time it took to retrigve
xeeping and maintaining contract management recards Compliant

recards should be no mare than two hours

Indicator 12. Contract M

ment Procedures

{a) Agency has well defined procedures and standards for

Subszantially

Verify copies of written procedures for

32 |guality control, acceptance and inspection, supervision of 4 e 2.00 guality control, acceptance and
3 Y :: Complian i = ; 2
works and evaluation of contractors’ performance inspection; CPES evaluation formsz
{b} Agency complies with the threshalds prescribed for Substantially Specific procurement contract with
tanti
33 lamendment to order, variation orders, advance payment, Compliant 2.00 amendment to order, variation order or
I
and slinpaes in oubliclv bid contracts with nesative slipogee |
) Ask Finance or Accounting Head of Agency
% 5 , On or before . . y
34|(ch Timely payment of procurement contracts 15 3.00 for average pericd for the release of
days 2
¥ payments for procurement contracts
Average Hl L

PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

{a) Observers are invited to all stages of every pubiic bicding

Verify copies of Invitation Letters to C50s
and professional associations and COA

35 Compliant 3.00
activity {List and average number of C50s and PAs
invized shall be noated )
35 |{b} Attendance of Observers in public bidding activities 101.55% PMRs and Abstract of Bids

Indicator 14. Internal and External Audit of Procurement Activities

r

{2] Creation and operation of internal audit unit as

Verify copy of Order or show actual

{APYAR) an procurement related transactions

comoliznce

Ful izational char ing lAl idt
37 |prescribed by DBM {Circular Letter No. 2008-5, &pril 14, L .\,r 3.00 organizational chart showing 1AL, aui
2008} Compliant reports, action plans and 14U
recommendations
H : . i i Above 90- P . "
{b} Agency Action on Priar Year's Audit Recommendations Verify COA Annual Audit Repert on Action
38 100% 3.00

on Prior Year's Audit Recommendations




GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP1) Self-Assessment Form

Name of Agency: VISAYAS STATE UNIVERSITY
Date of Self Assessment: NOVEMBER 7, 2016

Name of Evaluator: ALICIA M. FLORES
Position: Head, BAC Secretariat

MNo.

Comments/Findings to the

Supperting Information/Documentation

Assessment Conditions Agency Score | APCPI Rating* 5 2
Indicators and Sublindicators | (Not to be Included in the Evaluation |
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions an
{a) The Procuring Entity has an efficient procurement Substantially Motion for Reconsiderations, Protests and
33| camplaints systern and has the capacity to comply with Compliant 2.00 Complaints; Office Orders adopting
procedural reguirements - mesures to address procurement-related
comelaints
Indicator 16. Anti-Corruption Programs Related to Procurement
40 {2} Agency has a specific anti-corruption program/s related Fully Werify documsntation of anti-corruption
1o procurement Compliant program
Average IV

GRAND TOTAL [Avarege | + Average Il + Average IIl + Average IV / 4)

* APCPI Rating is based on the APCPI Rating System found in Annex C of the User's Guide. Please use this rating system for the self-assessment. After completing the
assessment, identify those Indicotors with ratings of between 0 to 2 and formulate @ procurement copacity development plan called the APCP! Action Plan based on the

attached format and submit to GPFB for monitaring.

* For sub-indicotors that are not applicable to your specific agency, please write the word Not Applicable in the second column and do nat put o rating

Summary of APCPI Scores by Pillar

APCPI Pillars Ideal Rating |Agency Rating
Pillar I: Compliance with Legislative and Regulatary 3.0000 183
Framewerk
illar i y Insitutional Br ork an ana
El r. Agency Insitutional Framewaerk and Management 3.0000 50
Capacity
Fillar lil: Precurement Operations and Market Fractices 2.0000 2.00
Pillar IV. Integrity znd Transparency of Agency Procurament 3.0000 583
Systems

Total (Pillar 1+Pillar +Pillar 111+ Pillariv)/4 3.0000 2.17




MName of Agency: VISAYAS STATE UNIVERSITY

ANMNEX B

GOVERNMENT PROCUREMENT POLICY BOARD

{Page 1 of 2)

CONSOLIDATED PROCUREMENT MONITORING REPORT

* should include foreign-funded publicly-bid projects per procurament type

** All procuramant using Foreign Funds excluding National Competitive Bidding (NCB) contracts; conversion to pese will ba at BSP rates at the time the bids/quotations were submitted

Period Covered: CY 2015
Total No. of . No. of
Total Amount of Total Numsberof No. of Contracts Total Amount of Na. of Falled Totlal' hozof T.o:al Moot Biddars wha Noar Bld Contract
Approvad APP Rracuramant Awarded Contracts Awarded Biddings Sntitiesiha Bl passed Eliglbility Oppoftunities Award Posted
Activities Acquired Bid Docs| Submitted Bids Posted at PhilGEPS 3
Stage at PhilGEPs
L rluimin 1 ol Cofunn 4 £l A ol & Lol & ©olume Column B Livlurmn 4 Lostinin Tif ol 17
1. Public Bidding*
1.1. Goods 185,856,947.00 1,165 1,018 161,613,070.84 147 4,688 3,548 3,548 1,165 1,018
1.2 Works 50,000,000.00 11 11 38,454, 016.24 8] 21 2: 21 pikak 11
1.3. Consulting Services 350,000.00 1 1 294,000.00 8] 1 1 1 1 1
Sub-Total 236,206,947.00 1,177 1,030 200,361,087.08 147 4,710 3,570 3,570 1,177 1,030
2. Alternative Modes
2.1.1 Shopping {52.1 b abowe 50K) 43,954,434.94 8,837 7,797 36,400,356.46 321 o
2.1.2 Shapping tOthers) 0.00 0 4] 0.00
2.2, Direct Contracting 19,301,000.00 142 143 3,121,725.50
2.3, Repest Order 2,662,030.19 56 56 2,662,030.19
2.4 Limited Source Bidding 0.00 4] 9] 0.00 4] 1]
2.5.1 Neﬁotiation {Common-LUse Suppliss) 0.00 8] 8] 0.00
2.5.2 Negotiation (TFB 53.1) 0.00 9] 9] 0.00 4] o]
2.5.3 Negotiation (SWP 53.9 above 50K) 0.00 0 0 0.00 4] (4]
2.5.4 Negotiation (Others) (.00 [¢] 8] 0.00
Sub-Total 65,917,465.13 9,036 7,996 42,184,112.15 321 0
3. Foreign Funded Procurement **
3.1, Publicly-Bid 0.00 [i] ] 0.00 0 0 0
2.2, Alternative Modes 0.00 o] 0 0.00 2} 0 0
Sub~To_ta_I_ 0.00 0 4] 0.00
4. Others, spacify:
TOTAL 302,124,412.13 10,213 9,026 242,545,199.23




Mame of Agency: VISAYAS STATE UNIVERSITY

ANNEX B

GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

(Page 2 of 2)

Period Covered:

oY 2015

2. Alternative Modas

2.1.1 Shopping {52.1 b above 50K)

2.1.2 shopping {Others)

2.2. Diract Contracting

2.3, RepggtOrder

2.4, Limited Source Bidding

2.5.1 Negatiation {Common-Use Supplies)

2.5.2 Negotiation (TFB 53.1)

2.5.3 Megatiation [SWP 53.9 above 50K}

2.5.4 Negotiatian (Others)

Sub-Total

3. Fareign Funded Procurament**

3.1, Publicly-Bid

3.2 Alternative Modes

Sub-Total

4, Others, specify:

TOTAL

* should include forgign-funded publicly-bid projects per procurement type

ch:I N (:'t Total No. of contracts | Ave. No. of Days for Approval T T T T T fin 'Mel' MorDays o Noaf Cantraats
) ontracts tha wilth SRSRAAREE B of Resolution/Issuance of o, of Contracts wi o, of Contracts wit Resolve Raque.sts for Awarded‘wrthrn
mcum.;d nagative arder or variation ordars Niticesoh Award Obsarvers Attending COA Observers Attending] Reconsiderations f prascribed
slippage Protasts timeframes
olurmn 12 Columin 13 Column 14 LCoslirmn 15 Lobuenn 16 Lobugn §7 Lolurmin 18
1. Public Bidding*
1.1. Goads ¢] €] 7 1,034 827 5 1,018
1.2, Works 11 o] 7 11 11 5 11
1.3 Consulting Services 0 0 7 1 1 5 1
Sub-Total 11 1] A 1,046 339 5

1,030

cts; convarsion to peso will be at BSP raje:

at the time the bids/quotations were submitted

REMBERTO W PATINDOL ED

Head, BAC Secretanat BAC Chairman HO



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR {APCPI)
CONFIRMATION QUESTIONNAIRE

Name of Agency: VISAYAS STATE UNIVERSITY Date: 7-Nov-16

Name of Respondent: ALICIAM. FLORES Pasition: Head BAC Secretariat

Instruction: Put a check ( ») mark inside the box beside each condition/requirement met as provided below and then fill in the
corresponding blanks with numerical values only.

1. Bo you prepare-an-Annual Proeurement Plan for-all types-of procurement? (5a)

Yes D No

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (2f)

] ves No
3. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions isfare met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhilGEPS website or
Agency website;

' Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening;
Minutes of pre-bid conference are readily available within three (3) days.
4. In creating your BAC and BAC Secretariat which of these conditions isfare present?
For BAC: (4a)
Office Order creating the Bids and Awards Committee;
There are at least five (5) members of the BAC;
Members of BAC meet qualifications; andfor
] Maiority of the members of BAC are trained on R.A. 9184
For BAC Secretariat: (4b)

Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to
act as BAC Secretariat

' The Head of the BAC Secretariat meets the minimum qualifications
Majority of the members of BAC Secretariat are trained on R.A. 9184

5. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

-Ageney-has-a-working-website
Procurement information is up-to-date
Information is easily accessible at no cost

6. In complying with the preparation, posting and submission of your agency’s Procurement Monitoring Report,
which of these conditions isfare met? (7b)

Agency prepares the PMRs
D PMRs are promptly submitted to the GPPB
D PMRs are posted in the agency website

PMRs are prepared using the prescribed format



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR {APCPI)
CONFIRMATION QUESTIONNAIRE

7. In evaluating the performarice of your procurement personnel, which of these conditions is/are present? (10a)

There is a written procedure within the procuring entity in evaluating the performance of procurement
personnel

Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity acts on the results and takes corresponding action

8. Have all of your procurement staff participated in annual procurement training? (10b)

DYes No

If no, please indicate the how many of your procurement staff participated in annual procurement
training: 2 out of 5

8. Do you conduct dialogue to inform and update bidders on the procurement regulations? (10c)
D Yes No
If yes, how often ? times/year

10. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11a)

There is a list of contract management related documents that are maintained for a period of at least
five years

' The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and soft copies in dedicated computers

The documents are propertly filed, segregated, easy to refrieve and accessible to authorized users and
audit personnel

11. In determining whether the Implementing Units has a system for keeping and maintaining procurement records;
which of these conditions isfare present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and soft copies in dedicated computers

The documents are properly filed, segregated, easy to refrieve and accessible to authorized users and
audit personnel

12. In determining if the agency has well defined and written procedures for quality control, acceptance and inspection
of goods, works and services, which of these conditions is/are present? (12a)

Agency has written procedures for quality control, acceptance and inspection of goods, services and
works

Upervision or CIVii Works Is carmned o Yy qualined cons 0on supervisors

“1 8 ision of civil works i ied out b lified tructi i

D Agency implements CPES for its works projects and uses resuits to check contractors' qualifications
(applicable for works only)

13. In determining whether your agency compiies with the thresholds prescribed for amendments to order, variation
orders, advance payment, and slippage in publicly bid contracts, which of these conditions is/are met? (12b)

. Amendments to order or variation orders, if any, are within ten percent (10%) of the original contract
price

Advance payment(s) made does/do not exceed fifteen percent (15%) of the contract amount

D Goods, works and services are timely delivered



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR {APCP1)
CONFIRMATION QUESTIONNAIRE

14. How long it will take for your agency to release the final payment to your supplier/service provider,
contractor/consultant? (12c) 30 days

15. Do you invite Observers in all stages of procurement? (13a)
Yes D No

(please mark all applicable stages)

Ads/Post of IAEB

Pre-bid Conference

Eligibility Check

N

Submission/Opening of Bids

Bid Evaluation

<

Post Qualification
Notice of Award

Contract Signing/Approve Purchase Order

Do o

Notice to Proceed

16. In creating and operating your Internal Audit Unit as prescribed by the DBM (Circular Letter No. 2008-5,
April"14, 2008), which set of conditions were present? (14a)

Office Order creating the Internal Audit Unit as prescribed by the DBEM
(Circular Letter No. 2008-5, April 14, 2008)

Conduct of regular audit of procurement processes and transactions by internal audit unit

Internal audit recommendations on procurement-related matters are implemented within 6 months of
the submission of the auditor's report

17. Are COA recommendations responded to or implemented within six months of the submission of the auditors’
report? (14b)

. Yes

If yes, percentage of COA recommendations responded to or implemented within six months
100 %

D No procurement related recommendations received

18. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions is/are present? (15a)

The BAC and the HOPE resolved Requests for Reconsideration and Protests within seven (7)
calendar days as per Section 55 of the IRR and decisions

I:I Decisions on Protests are submitted to GPPB

' Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body

18. In determining whether agency has a specific anti-corruption program/s related to procurement, which of these
conditions is/are present? (16a)

Agency has_a specific good governance program including anti-corruption and integrity. development;
Agency has a specific office responsible for the implementation of good governance programs;

Agency has specific policies and procedures in place for detection and prevention of corruption
associated with procurement.



Name of Agency: VISAYAS STATE UNIVERSITY

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Perlod: Jar} - Dec 2015

|Resources Needed

vo_iume of total bmgurement

bldding.

Indicators |Key Area fﬁf}evelopment Proposed Actions to Address Key Areas |Responsible Entity Timetable
' i Public Biddi i £ [raskt iat ¢ lic chase Requests {PRs) f i :
T {b} Percentage df Public Bidding contfacts in terms o ask the BAC Secretariat to consolidate Purchase Requests (PRs) for public BACheeretmiat Procirerient UnE [eveny oihérwaak Biikchasa Raguests

annual procurement training

Finance Office

Limit the total amount ta be procured through Alternative Mode of 3 i
. {a) Percentage of Shopping contracts in terms of [ h p e e Office of the VP for Admin. & . Memao, Procurement Planning
Indicatoy 2 1 Procurement by 4% only of the end-users total budget allocation in the i last quartér of the year
volume of total procurement L ! Finance, End-users, BAC SeminarfWorkshep
" e preparation of PPMP, )
. Task the BAC Secretariat to prepare APP-CSE and submit to DBM within its set . first Week of the last quarter i
{f) Preparation of APP-CSE £ prep t BAC Secretariat - i daner PPMPs
dgadlme‘ F a year
2 3 . ; | fi
= {c ) Percentage of contract award prdcured thru AMP  [Send precurement personnel for PhilGEPS Tralmng and task them to post Procurement Unit and BAC j Prop‘csa 2l budget.ary
Indicator 6 i : 7 ! Fi : first quarter of the year requirement [for personnel
'~ tposted in philgeps awards of items procured through AMP. Secrétafiat training)
' n|
b) Preparation of PMR using the prescribed format, : . i
Indicator 7 { er fsubmission to GPPBgan o postin —— Task the BAC Secretariat to prepare Procurement Monitoring Report {(PMR) BAC Secretariat within the first week of July GPPR SRl
' i : i i w : y &
f Svebsir:e pesfing ey using the prescribed format and submit a copy to GPPB within its set deadline. and the first week of lanuary ARRICY Pia
Task the BAC Secretariat to post the PMR in the VSU website twice a year. One B within the first week of July
3 BAC Secretariat Internet Connecti
PMR for the first sem and another PMR for the second sem. ‘|and the first week of January i
(b) Percentage of total number of contracts awarded
Indicator 8 Jagainst total number of procurement activities done  |* Do market research to get detailed and correct specifications and realistic
thru public bidding ptevailing market price of the items for bidding BAC, Secretariat TWG a week be{‘ore posting of bid | Telefax, Email, Internet
C * Invite more suppliers to join and submit Hids to get more guotations and F 3 notice Connection
{c ) Percentage of failed biddings and total number of leéssen the chances of failures
|procurement activities conducted
. g : . dget
i (b} Percentage df participation of procurement staffin | _. . , i Procurement Unit, HOPE, BAC, : Prcpf:lsal fer hy getﬂary
Indicator 10 Send procurement personnel to annual prozurement training. ; first quarter of the year reguirement (for personnel

training;

{c ) Agency has activities to inform anc update entities
on public procurement

Brief prospective bidders on the updates of public procurement auring pre-
bidding conferences.

BAC

every Pre-bidding Conference

GPPB latest issuances, Revised
IRR of RA 9184

Prepared by:

ALICIA M! FLORES
Head, BAC Secretariat

Recommended by:

REMBERTO A. PATINDOL
BAC Chairman

Approved:

EDGARDO E. TULIN

HOPE




Name of Agency: VISAYAS STATE UNIVERSITY

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: Jan - Dec 2015

[indicators [Key Area for Qevelopment Proposed Actions to Address Key Aréas JResponsible Entity | Timetablg ‘|Resources Needéd
: centage df Public Bidding contracts in terms of [Task the BAC Secretariat t lidate Purchase ts (PRs) for publi , '_ ' ‘
Indicator 1 {(biPercentage : ubiie € confyactsin term o ., N e it to-comsaliaate Pusthase Requiests (PRs) foripiblic BAC Secretariat, Procurement Unit Jevery other week Purchase Requests
volume of total procurement b{ddlng, :
Limit the t ttob re h Alternative Madé
3 (a) Percentage of Shopping contracts in terms of HriCiie: o) amounl abepacired throqg ermotive E_’d? ,of Office of the VP far Admin. & Memo, Procurement Planning
Indicatof 2 . Procurement by 4% only of the end-users total budget allocation in the s last quarter of the year
volume of total procurement 1 i Finance, End-users, BAC Seminar/Workshop
; pteparation of PPMP. _
Task iatt - d itt ithin its set - st W rterinf -
(f) Preparation of APP-CSE as t.he BAC Secretariat te prepare APP CS}E and submit to DBM within its se saicbasaiis i first Week of the last quarter in PPMPs
deadline. : ayear
(c ) Percentage of contract award procured thru AMP  |Send procurement personnel for PhilGEPS Training and task them to post Procurement Unit and BAC 3 Prop_osal i budge?ary
Indicatol & . , . ' i ' first quarter of the year requirement [for personnel
posted in philgeps awards of items procured through AMP. Secretariat training)
g
Task the BAC Secretariat to prepare Procurement Monitoring Report (PMR) . within the first week of July
. . . BAC Secretariat PPB
{b) Preparation of PMR using the prescribed format, using the prescribed format and submit a copy to GPPB within its set deadline, e and the first week of January & approved PMR Template
Indicatok 7 |prompt submi55!on to GPPB, and posting in the agency v
wehsite X
Task the BAC Secretariat to post the PMR irf the VSU website twice a year. One : . within the first week of fuly o
! ! C5 t t et Col
Pf\AR for the first sem and another PMR for the second sem. RS RErRLIRa and the first week of Jlanuary Inten dc
(k) Percentage df total number of contracts awarded
Indicatob 8 |against total nurthber of procurement activities done  |* Do market research o get detailed and correct specifications dnd realistic
biddi - . . for biddi :
thru public bidding prev:.alllng market prlcg of _th'e items for l?ldg:llmg . BAC, Secretariat, TWG a week before posting of bid Telefax, ‘Emali, Internet
* Invite more suppliers to join and submit bids to get more quotations and notice Connection
{c } Percentage of failed biddings and total number of |jascen the chances of failures
Hprocurement activities conducted
- To ;
. (b} Percentage of participation of procurement staff in - Procurement Unit, HOPE, BAC, mp‘()sal far bUdgEan
Indicator 10 Send procurement personnel to annual proturement training, e first quarter of the year requirement {for personnet
annual procurement training Finarice Dffice b
[training}
{c jl,»t\ge.r'n’:\,lI has activities to inform and update entities B:Hei“ prospective bidders on the updates of public procurement during pre- BAC every Pre-blading Conference GPPB latest issuances, Revised
on public procurement bldding conferences. ' IRR of RA 9184
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