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Extension Projects and Programs (CY 2017-2018)  

Title of 

Programs/projects 

Impementers/Project 

Leader 

Status 

(ongoing/ 

completed) 

Funding Source Beneficiaries  

I. VSU Funded Projects  

1. Integrated 

Extension Program for 

Rootcrops 

Philrootcrops Ongoing VSU and external 

support 

Selected LGU Technicians, 

NGO personnel, Cassava 

millers, extension workers, 

farmer assn's., 

entrepreneurs  Cebu; Ormoc 

area; San Rafael, Maasin 

City; Bato, Leyte 

2. Integrated Abaca 

Extension Program 

NARC Ongoing  VSU; External support 

or counterpart funds 

from cooperating 

agencies:  Meals/ 

snacks & transportation   

expenses during       

Info-caravans, 

Income generated from 

the project. 

Abaca farmers,walk in 

clientels, stakeholders, 

traders, LGUs and ATs 

3. Integrated Coconut 

Technology Delivery 

System for the Visayan 

Farmer       

NCRC Ongoing VSU Selected LGU technicians, 

coconut farmer leaders, NGA 

extension workers, 

entrepreneurs, students, 



 

rural women, NGOs, 

teachers, etc. 

4. Participatory Eco-

Farming Program for the 

Visayas 

Eco - Farmi Ongoing VSU, 

Some activities like 

training prog rams were 

shoul- dered by request 

ing parties 

LGU-DA, RDI, Mag-

uugmand Fdn.Inc, Phil.Rural 

Reconstn Movt-SRI Pilipinas, 

farmers, entrepreneurs, 

extension workers 

5. Horticulture for 

Environment and 

Livelihood Promotion 

Program 

DOH/DA-RFU 8, ATI 8, 

DTI- Leyte, LGUs, PAO, 

MAO 

Ongoing VSU, Expenses of 

trainings were usually  

borne by requesting 

parties 

Selected farmers, extension 

workers, entreprenuers, rural 

women, stakeholders and 

walk in clienteles 

6. Plant Pest Clinic Department of Pest Mgt. 

/ LGUs, Farmer's 

organizations 

Ongoing VSU Selected farmers, 

technicians, students and 

other clients 

7. Livelihood and 

Functional Education 

(LIFE) Program for Out-Of-

School Youth (OSY) 

ISRDS/ 

DepEd 8, DSWD 8, 

DOLE 8, TESDA - 

Leyte, Provincial Govt, 

LGUs 

Ongoing VSU; LGU-Managed 

external support 

High school Out of School 

youths in Tolosa 

8. Diffusion of the 

VSU Practices in Lowland 

Rice Production to 

Interested Rice Farmers of 

Region 8 

Department of 

Agronomy 

Ongoing VSU 

 

 

 

 

Rice Farmers 

9. Barangay 

Integrated Development 

Approach for Nutrition 

Improvement (BIDANI) 

BIDANI-VSU/VSU 

external campuses, 

LGUs, PO's, GOs, 

NGOs 

Ongoing VSU Selected LGUs, Government 

line agencies, farmers, 

mothers, children, other dev 

stakeholders in Leyte 

10. Healthy PALS 

(People Across Lifespan) 

College of Nursing Ongoing VSU Selected residents of 

MAGPAGUAPA and  Brgy. 

Bunga  



 

11. Competency 

Enhancement through 

Technical Vocational 

Education and Training 

(TVET) Programs as a 

Tool for Poverty Alleviation 

and Employment 

VSU and TESDA Ongoing VSU and IGP funds TVET certified graduates 

12. Building Capacities 

of Barangay People and 

Institutions for Community 

Development 

(MAGPANGUAPA) 

Extension Program 

ISRDS Ongoing VSU Selected residents of 

MAGPANGUAPA 

13. Harnessing Social 

Capital for LGUs, Civil 

Society Groups and Other 

Organizations for 

Agriculture and Rural 

Development (Program) 

13.1. Increasing the 

participation of POs and 

NGOs in Local 

Development Planning for 

the water and sanitation 

Sectors 

13.2. Strengthening the 

Capabilities of the LGUs 

and CSOs in the Disaster 

Risk Reduction 

Management (DRRM) 

ISRDS Completed VSU Selected Non Government 

Organization  (NGOs), 

People Organizations (Pos),  

Local Government Units 

(LGUs), Rural Household 



 

and in the Post Disaster 

Relief Recovery and 

Rehabilitation  

 

13.3. Localizing Industrial 

Development Planning for 

Job Creation, Resiliency, 

and Inclusive Growth 

14. School and 

Community Extension 

Program (formerly Teacher 

Capability Building) and 

Green the Home Project 

DAEE Ongoing VSU Selected residents of 

MAGPANGUAPA Brgys.  

15. Enhancing 

Secondary and senior high 

school teachers’ 

competencies in teaching 

sciences, mathematics, 

statistics and English in the 

Baybay City Division 

CAS (  DoPAC, DBS, 

DMPS, DLABS) 

 

Ongoing 

 

 

 

 

VSU  Secondary and senior high 

school teachers in Baybay 

City Division 

16. Coastal Resource 

Management in the 

Camotes Sea and in 5th 

District of Selected 

Municipalities in Leyte  

Dr. Humberto Montes 

Jr. 

Ongoing VSU LGU personnel, Fish 

Wardens, fisherfolks, DA and 

DENR personnel 

17. Natural Resource 

Management Extension 

Program 

 

Dr. Marlito M. Bande  Ongoing VSU Students, LGUs, and general 

public   

18. Multi-stakeholder 

Capacity Building for 

Regional Research 

Center for Climate 

Ongoing VSU General Public  



 

Climate Change 

Adaptation and Disaster 

Risk Reduction and 

Management 

Change (RCCC),  VSU 

Security Office, 

Municipal and barangay 

LGUs 

(MAGPAGUAPA), 

NGOs/POs, Student 

Organizations 

 

19. Enhancing 

Capacities of LGUs, SUCs 

and other Groups in Land 

Use Planning 

Dr. Pastor Garcia  Ongoing VSU LGUs 

20. Farmers Field Day 

and Exhibits 

VSU - OVPRE Ongoing VSU Farmers, students, teachers, 

technicians/extension 

workers/ entrepreneurs, and 

the general public 

21. Search for 

Outstanding Farmers, 

fisherfolks and farm 

Organizations (UGMAD) 

Search 

VSU-OVPRE Ongoing VSU Farmers, students, teachers, 

technicians/extension 

workers/ entrepreneurs, and 

the general public 

22. The use of 

Participatory approach in 

Strengthening small scale 

food processing in selected 

municipalities of Leyte 

province  

Department of Food 

Science and 

Technology  

Ongoing VSU Selected Municipalities of 

Leyte Province 

23. Establihshment of 

Visayas State University 

Cofee and Cacao Techno-

Demo and learning Farm 

Dr. Arsenio D. Ramos  Ongoing VSU Farmers  



 

24. Capability Building 

of Barangay Development 

Council/Barangay Officials 

on Enhancement of 

Barangay Development 

Plan (Villaba)  

Villaba Leyte  Completed  VSU Selected Barangays in 

Villaba Leyte  

25. NRM-Based 

Extension program (VSU 

Nature Park) Phase II: 

Environmental 

Consciousness Drive for 

Senior High School Faculty 

and Students of Baybay 

City Division of the 

Department of Education  

Dr. Guilardo C. 

Fernandez Jr.  

Ongoing VSU Senior High School Faculty 

and Students 

B. Externally Funded Projects  

26. Academe-LGU 

Partnership in Enhancing 

Agricultural Development 

Using the BIDANI Strategy:  

The Visayas State 

University (VSU), College 

of Agriculture and Food 

Science (CAFS) 

Experience 

ATI-RTC 8, VSU and 

SLSU 

Ongoing ATI PTACs, MTACs. CTAC. 

BDC of the four brgys of 

Baybay, Hilongos, Maasin 

and Sogod So. Leyte 

27. Coconut-based 

intercropping system as 

alternative livelihood 

options for communities in 

typhoon affected areas- an  

STCBF- Project 

VSU, CDSCP, PCA Ongoing OXFAM Brgy. Camansihay in 

Tacloban City 
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28. Establishment of 

coconut seed 

garden/nursery for Eastern 

Visayas 

VSU Ongoing CHED Farmers and other users of 

coconut seedlings 

29. Sustainable 

generation of Ecosystems 

Services from VSU Forest 

Reserve  

Dr. Arturo E. Pasa 

 

Ongoing NatureLife International VSU forest and nearby 

environments 

30. Integrated 

Livelihood projects to 

Support Beneficiaries of 

the Enhanced National 

Greening program  

Dr. Edgardo E. Tulin  Ongoing DENR NGP Beneficiaries 

31. Formulation of 

Provincial Foreshore 

Development and 

Management Plan for 

Southern Leyte  

Dr. Teofanes A. 

Patindol 

Ongoing DENR Southern Leyte province 

32. GAP in Cassava 

Production and Animal 

Production Integrated for 

Increased Farmers’ Income 

Dr. Erlinda V. Vasquez Ongoing DTI Selected Farmers  


